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ANAIN5e Vv Aasnauiliiruaffalunisvineu suszifunalinisufdRuidssansam vssg

TMOUTZAIAYDINUIBIU ANUAIAVIILAEAIINABINTVRIRTUUTNNS

Y [ [

" poudnFevesnsiauiyeains wiseenilu 3 MTindes fail

#2730 tntin

CEERD)

8.1 | 3zAUALENS0INTININTIBNUSN B EARETOI9ANTS 2
8.2 | dwmAnaseninemnuiiuiasaudfgyseanuiisnelalunisiayaans 15
8.3 | svduanudusavesnsdaviunuiannuaains 1.5
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A3Iad 8.1 SEAUANNENSA0INTINTNTINUS N BT E A UDIDIANTS

nsdavhsesaudnvazdfyueseinis  Wunsaudunisinusiusadeyaainsiuludagiu
vesdIuTINselassadisemiiseuludiusvnig Suruyeains antmiandenlunisujoieu
PdiussErinshsnufUgEuUIng @11ty wasdszaneu anavinmedidfaludsmsmanii
dIUTNUNTNTYDY TINAWWINIINITUTUUTIHANITANTUNITVOIAIUTIVNIT ANUNUTAAUNINAITUTUNS
Jansnnnsg (PMQA) e lUliUszneuidudeyanisnnaussiduiiedusosmunimnsuimsianiiniass
sedfufiugIu (Certified Fl) wagnaunuiaunyaanslinseunguynng

INUINTS ARSI
YamnudSavesnisaniunsdnvinnenudnvausd1Aguesrnig lnenusin1sIiagLuuLU
ponusail
ITAUAZUUY NN IRAZIUL
1 Jadenenudnuurddnueeidnng aendeiui 31 Uns1Au 2556
2 -
3 Fndesnudnungddnuetenis meluiufl 31 unsau 2556
q _
5 Fadssnudnuaeddyueeinis meluiuil 31 unsiau 2556 wagseed
AUATUAIULAZTIUELY

o/ o 1 =

Udad 8.2 dwsnsszninsnaiiukazaNd A Renuianelalun s YAaINS

o

ANB5UNY:

" dusngszinemnuiiusazanudidgyaenufisnelalunisiauiynains WWunsuszdiy
lnglduuudrsiaauianelazesyaainslun1siauiyaaInsvedsddnis (Human Resource Development
Survey) Huszuveeulal ?iaaziwagﬂmwuﬁﬂiwmiﬁwmmﬁmi (Organization Deveopment Survey)
wazaziimsusziiiu 2 ads TngldnnsiseuiieuAedodiurisseninsauiiuiasanudfyvesesdnig
(Gap) NATEITIINITAAUIDIANTT afait 1 uavasdi 2

4 %4
LNEIINTT IiAZULL:
ansinuezwuy WWunsiAeievemad1si9diusessniemuiukazauddgy (GAP)
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ASIN 1 YauUseunnd w.A. 2556 9999NaUs1TN15 (ALRR8na19) Ui ruaduLNsnISIARZLUY 1o
wuadu 2 nsdl A

ngadin 1 : NI 2 :
dausneszieanUiuLazANUaALYD dausneszndneanuiulazAudAgyde
AuNswalavasyraInin1eluainis (GAP) auNanalavasyransneluasins
ATaN 1 daendvsawiniuaAaienang (GAP) @339 1 WINNIIALARLNANN
JEAUAZMUL 4NINISANUIN FEAUAZUUY gnsNIIALIN
1 X5 2 Xmax 1 X, Z Xmax
2 X, —X
|-l
Xnax — X4
3 3 X2 =X
Xy — Xy
A BB
— 3+12x|———
Xomax — X3 4 X, — safunss
5 X, < X4 5 X, < AQAYNANY
LT TR

X, #o dawsins (Gap) InmsUssdiumuiimelwesypanmeluasdnig ade 1
(17 5.A. 55 - 4 u.A. 56)
X, #o dausins (Gap) InmsUssiiunnufiowslavesyamininelussdnig adafl 2
(16 - 30 n.b. 56)
Xmax #D ANguaRRsARAsdIANITE A fiulazeLddYy (Gap) adsdl 1 vowndiuszns

o

7918 1N N5, ILWIIANRAYNANT LAZAT Xmax LANTIU WSOUNANITAITIIATIN 1 WU
syuupaulal

o/ [

AaYdal 8.3 szAuAUdNTIVeINTIRTATRILIYAAINS

Aa5une:

" msdavhusstaunyeanns iunsnasdunsiamuyeains dalfanssudideaiinualy
N15INMHURRUIYAAINTRENTALAU LYU ndngns/Aiden1siaul 38n1slunisimuiyrainsudas
ngutimne svegarlunisduiuns Wuiy nsuuiauyeainsfidarhiunisaenndosiu nineinsuay
anuddulunsimuiyaains waznad1TIIMNFIT AT 8.2

" Aaswideyaifiedaviunuinniynaing lnsfinnsananmanisussifiuanufieelelunis
fimuyaa1nsvesyaa1nslueadnis dsldainuuudisnanisiwunesdnis (Organization  Development
Survey) Kuszuueaulay adsdl 1 Ussneuduteyanseulassaddanmdiwesynainslussdnis wagiusia
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v v
wnain1sliazuuL:

T 10d15990INaENEINAITIRTIIMNURRILIYAAINSVBIEINTI9N1T UsedTauuszunas w.a.
2556 Tngwnausinslsiazuuuutsoonidudsl

TTAUATHUY wnadainislvinguuy
1 IndaunuiniuIyAaINTvosEIuIvNTT Usedtauuseana wa. 2556
2 WHUTRIIYARINTYDSE TN Usedrtaudszana w.a. 2556 laiasudauns
Usziilunuuledu uagliseandasivdeyatadeinirildlunmsiinges
3 LU UARINSYReEIUTI9NS UsednUaudseanas we. 2556 asufiaun

Uszwuluwuunesy wiligaaadasivteyatadeundildlunsinesi
= 1 v < I3 1 v v Y [ ) v A
39 Liasudunuussinuluiuunesy ugaaadasivteyadadedndnldly

ATIATIE

q WHUTRILIYAAINTTOIEIUTIBNNT UssdnTauuseanas w.e. 2556 asudiaumy
Useiuluwuunasy LLazaaﬂﬂé'mﬁusﬁagaﬁﬁaﬁ%%ﬁiﬁiﬂumﬁmiwﬁ

5 WHUTRILIYAAINTTOIEIUTIBNNT UssdnTauuseanas w.e. 2556 asudiaumy

Uszwuluwuunesy wazdaaadasiudeyatadeindinldlunsiiasei

AL NANISAITIVATIN 2

¢ o v S 4
ENEUNNTITATUIUASLLUUAIYINN 8:

v
[y ]

MImWINmTIng 8 Mainszauaudniavesnisiauiyraing lumMsauaInAIAz kY

v '
v Au A

029U MINVBIPTIAN 8.1 AITINN 8.2 warAITInN 8.3 mail

YIRUA A ve -
" 2 . ATLUUNASY AZLUUN N
oLl Souay v
UINLN
8.1 |szeumnudnsaves 2.00 INATBNUAN YU ARY VDI 5.0000 2.0000
A159AYITIB9U 29ANN5 A18IUTUN 31 UnsAY
anwuzdAgyved 2556 KATIILUIAINNATUNIY
BIANTS pazyiuENe
8.2 |dumasEIINg 1.50 Gap W@eseu 1 = 2.2 3.8000 1.1400
< a
AMUTAULAY Gap WwAgseu 2 = 2.0
AUEARYFDAIY
fanalaluniswaiun
UAAINT
83 |szdumudndaves | 150 | whuWuIyAaInsuesdusIwnIg | 5.0000 1.5000
ANTIAYTIEUINRIUN UszanUauuseanas w.a. 2556
UAAINT asufaunuuszinuluiuunesy
wavdaangasiudayataderndii
Talunsieszvinaznanisansia
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374 5.00 4.6400

ANLAINTURURNY :

1. davhsenuanuasdfnyresesinis Ineusuluneazdenns 9 idulagdu wasdndsenu
Toidniinanu nw.s. aelududl 31 unsau 2556

2. Javhunuiaiuiyerainsvesdinnuavsnisaninsing Useddaudssann we. 2556 lagtinanis
d159veaulatundvseiusenaunisdnvinuny

Uadnaduayunisaniunu :

nthduswnsiianudaglunisiauiyeainsvesdingu

gudssaran1sALEuU :

NENFILS19D :

1. 8UANYUEAYI0I9IANITUBIEITNNUAVITNTANINITANY

2. wamsUszidiuanufianelalumsiauyrainsvesyrainsluesdnis Fdldanuuudsansiamieadnig
(Organization Development Survey) iusyuueoulay ASait 1 (17 5. 55 - 410, 56)

3. wansUszidiunufisnelalumsimunyrannsvesynainsluesdnig Sslsnuuudmansiamesdnis
(Organization Development Survey) iusyuueoulay asait 2 (16 - 30 n.4. 56)

4. UHUNRINUAAINTYRIEUNNWAYIBNTaNNITANY Useinteuuseana w.ea. 2556
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F189URaN1TUHURTIvNIANNAITUTRINSUURTIUNS

L] seuewmeu [ sau 9 wiau

M sou 12 ifau

Win 9 : szuanudsveInsUTul TN saume

(%
[ [

Arnfiuguadadda : deenmsdiinideuaziannnsiine | fiadudeya @ wisanddvganiug Windwa

nsAw : 0 2668 7123 o 1316 nsAwd : 02668 7123 sia 1331,1335

AN95UNY :
Wumsuszdiulagldiuudrsanmsimunesdnis (Organization Climate Survey) W1uszUU online
vasdinau nag. Inglidusymstsadunueafiomadiuinseninannudiusasanuddy
wannsUssidiu Ao N139Ii gap serinsszauaudfuazsEAUANUUTeIYAaINTNeTueIAnIg
fandouiian
1. W@unsussfiusalaglduvulssiiuiuszuveoulal AduSessdanisansaumaeenafiussansnim
uayUszdning InesnuusyAvinasaihuiivssloviveansldauansauma Téun
«  SyUUANTEUmA (System)
«  szuugudeya (Database)
.« S¥UULASOUNY (Network)
2. derannuanisdrraanuianelavesdlinuasaumenasUsednsamueisyuuasaung 31U 2 A%
- a1 (175m.55- da. 56)
. ¥ 2 (16 - 30 N.8..56)

I3 L4
WNUTINTIAAZUY :
AIYIN UIUN (Fa8a)
9.1 | dusesEninemnuiulazaNddgysenuiiiwelaves 15
dlduasaune
9.2 | Iwudeyaidaszdnyaulssansnmuesssuuasaune 1.5
39 3

s [ o | =

fadiad 9.1 ﬁ'guemiwd’mm'mLﬁuLLazmmﬁmmmammwawﬂwaa;;ﬂ%mumiaumm

Anadune:
druinssgrienuiukazauddyienufienelavesdldiuasaume 1Wunisuszdiulaglduuy
drsvmnufianelavesldnuasauma duszuvesulayd dgrinegluiuud1mansimuiasdnis (Organization

Development Survey)

4 %4
wnaeinsiiazuu:
msfvungasAuInariug Sanudenndasiunanisdisivdusiseninenuiiuwasanuddgee
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2
v a

avuiianalavesgldauansaund (GAP) assil 1 lnsuvadu 2 nsedl dsil

n5EIN 1 : n5aIN 2 :
dausneszrdeanuiukasANUEIAYAaAI1L daudneszudnesanuiiuiazaudAysondnu
wawalavasyaaininieluaednis (GAP) asai 1 Nawalavasyaansn1eluasdnis (GAP) AseN
WasnimsainfiuAafenan 1 1NNIANRAENATY
FYAUATLUY FAINITALIN FYAUATLUY gnINITAILIN
1 X, = Xmax 1 X, = Xmax
2
2 X —-X
3 {z % [#
Xonaz — X4
3 3 Xo = X
X;—X X;—X
¢ 5—{4x[—2 - ]} 4 3+{zx[—i 2
Xpnax — X4 X —fafunsma
5 X, < X, 5 X, < Andgnans
BN

X, fe dausha (Gap) nmsUssdiuemafimelavesypansneluesims ade 1
(17 5.0. 55 - 4 11.A. 56)
X, flo dmn (Gap) nmsdsuifiupnufianelavesyaainsniglussdnig adedl 2
(16 - 30 n.8. 56)
Xmax o Agegavesanadsdiusisseinnnuiiiusaganuddey (Gap) afs 1 vomndausyns

)

7198 17091 NS, AWAIIINSIUANRALNANE WaLA1 Xmax W5aUNaNI5AN519ASIN 1 Nuszuueaulall

S 4 ° 1% a o v a a
YN 9.2 'i]’]u’]usUE]QJUaLsﬁﬁﬂigf\]ﬂwﬁqu‘uiga‘mﬁﬂqwmaﬂﬁguuaqiaULWﬂ

ANa5UIY:
Punudeyadasyindiulssdnsnmussssuuansauna  1Wunisussdiunnndngu a dausiwnms
31U 10 U8

4 4
naain1siviasuu:
nauginsIiRguuUAITIaN 9.2 Inuteyadalseandeulsydnsamaesssuuasaung  fnadl
- ¥ NN IAAZLUY
n13UITLAIU umun
1 2 3 4 5
9.2 PunudeyaiBeUszdndeu 1.5 <6 7 8 9 10
USEANSNMNYDITEUUENTAUNA

MIAWINGIIIaN 9 Madassdumnudnsavesmsimuiuiuusasaume  WWunisAiuinein
AzLUUNUmINYeaTIaN 9.1 uay 9.2 ¢l
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o Ho i ATRULTLATY AZLUUAN
FUI v ¥ o
JouaY Umtin
9.1 | @VUANTENINAUTIY 1.5 Gap WApsoU 1 = 1.4 5.0000 2.5000
wazAIUFIAYADAIUN Gap 1dseu 2 = 1.1
wolavaldauansauwme
9.2 | huwudeyaidelszdny 15 10 5.0000 2.5000
AUUTZANENNURITZUY
ansaune
374 3.0 5.0000

FtfuasnsuftiRenu/anasnisiilddndunig ;

1. uimsdnmssruumaluladansaumanaziaseigves ane. iduseansain wiauinauwnulunis
Wauszuvasaunat egradugusssulaeandunisauwnul JuRinisvetunuuiuninalulagasaumeauazns
doans vosdrtinnuauiBnsanInsing

2. afuenuirnadilslumaluladansaumauiyaains ane. lnen1sianiseusuau T

3. davhszuvamundeuseulall Wodafvamedoudmdmivdauladiiunsssgaionis
Uspgalusedunliniauazsevindsena w5 ads  mailldufioussansniniigeludmiunisuimsdnnis

Y
[
U o o

Usgyuaisdnfey  esninanunsaldgiudeyadamzieuaimiilulsglovilunisuimsdanisuazinauwnuaimin

)

a v YV

lunawanissessufidnianssgy  eandymienswinfiiaduldodann

4. fnsvaudiulsaivleddidneueninisaninisfne Tlanufuadedludiunig
Uszpnduiusanufanssuinsquosdidnaus Tusuuvumaluladfiviuads  Sadrfuanudidnuagmnanynis
tiauslmilidlaldie daniudemesdauiiuiaula davhuuuaeunueeulatiuszneunisamiilvanianas

\ a ¢

Aeilunt ane. bR IuledduesedionflunisididsUssansuveamihsnuninigiidussdnsnm
5. aglusgnintanisaniunisiamasiuyineuiiweiumaunuasiusiuilongldnuiu 5 ¥ &

winmsandunsudnads  nausgloviivgldsuuenainazyiliuszansanlunsufifauresyrainsiiduuds &9
sgdanalvalinglunsdentrpnidusineuiimesanioeatadaunanaaeg

6. INMITUUATIRARUANENISINTNATENY SruUThwmAuduAazUaenivessyuuuleyauLay
ENTEUNA  S¥UU Access Right gnaswiuaile uaviinsdsesteyaasaumaegaiiame

Jadgatuayunisaniiueu :
1. ulguewagnsatuayUYIEUIMITEAUES

2. mMsthszvvasaunadiludeaivayunsaidunuiusagvesesdns (Wugeddgyiazviln
sruvansauwalasumMaiann yransiianuiviviunalulaguaslasumsilndinue  sadnsiiammalves
hgnuRunmiiuaisuarivseansam  afeanudndeiielaunndau
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aUasIANNIANIUGY :

1. anuarndilelushumsaumaduFoanadaemesuuasiidadoiunnuUasndsvessuud
ONGRINAR ?Nﬁﬂﬁmi@ﬂLmﬂﬁauaé’miuwaﬁaummmum%aéu'W&Jiauﬁqmia%qmm%ﬂamLﬁﬁﬂﬁﬂﬁmmmﬂi
mlﬂmmsamiﬂLwaaium‘uwuﬁmmmu mmwﬂ:wuﬂmﬂi‘uNmﬂumwmmuwmaamﬂmmﬂmmaaLLm
mamwswﬁuaﬂgummmumaummﬂiumLmlmmmuummaauli mmmuaumummm’lumiﬂiaﬂmama
aauiauLﬂuiﬂamaluaamaaaﬂummL‘Umﬁaﬁuaaiuuwuag LLaumﬂmmaiNmmLmhmmﬂw,iamwwum
warAnulaendefidessziinse Ty

2. owdu T Junuideddnalunsimuwasagou ﬁaﬁlﬁalﬁlﬁﬁmmmﬁmwmmLﬁaizuugﬂ

a

faaaldauase uisesiussdudedly

NANFIUE9BY

1. wansUsziiiuanuisnelalunisimuiyeainsvesuraInsluednig Feldainwuudisianisimun
94AN13 (Organization Development Survey) luszuussulall A3 1 (17 5.A. 55 - 4 31.A. 56)

2. wan1susziuanuisnelalunisimuiyrainsvesyaainsluednis daldainwuudisianisiau

89AN13 (Organization Development Survey) iusyuveaulal A9 2 (16 — 30 n.9. 56)
3. wiuUfuRN simalulagansaumenazsnssuanunnilunsidvalulag arsaumaiesessunis
UIM5914 VRIdTnUaYIENITaNINISANY UsednUauuseunu 2556

$18UNANTUJURTIINIANNAITUTBINTUURTIUNS

L1 saue6iou [ sau 9 ifau

M seu 12 ey

%30 10 ¢ szauAudNIIveIN s UTUUT IRIussILaeANS

KANAUAUadaYdn : §o1uiensnauimunssuuusms giaiudaya @ wiefiansan A
nsdwdl : 0 2668 7123 we 1421 InsAwi : 02668 7123 sio 1423
Anasune:

" nsUsziiuaudnsavesnisiaun il inusssuesdnts iumsiniyatuly
3 1399 il
1. anuaeaaretoulusiuluesinig laun Arnewetasdnis (Direction) gt

(Leadership) Tausssutazussenn1alunisi1eu (Culture and Climate)
2. AudN5veeAnTs laud anusuiaveulumiii (Accountability) n1594la
(Motivation) Anuduiusseninegiadudyy/mninnuuagnismiuiinmu (Coordination and Control)

waz NMIvuduiy (Teamwork)
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3. msasedsul laun msusuimliiuiuaniunisalniguen (External Orientation)
WAENNIATNUIANTIULAENISISEU3 (INnovation and Learning)
" syiuanudnsavesn s UTul R iaussInesrinig wisesnilu 2 Myingey Al

AN Urutn (Govaz)
1 1 1 <@ o [ 1 =
10.1 | duAeszuinsanuiutazaudiAgysennuianelalunis 1.5
WAWIUTUUT TUETTURIAMS
(9] o I3 [ o v [ [ I3
10.2 | sgauanudiiavesmsdnviunuinuuiulseinusssuesrns 1.5
594 3

%

ng‘lu q' 1 1 1 < o w | = v (% (Y I3
AgdaN 10.1 dusineserinanumiulazaudAysenuinelalun st Uiuleinusssuesdns
ANa5UNY:
[y o < [ o [ 3 < a 1 o
" SEAUAUELSIVRIN THAILIUTUUTTTAILsTINeeAn1S Wunsuseliulaglduuudsng
U5381n1AN18lUe3ANTS (Organization Climate Survey) fusyuuesulal Fagsinegluwuudisianisimun
99AN1T (Organization Development Survey) uagaziinisusziu 2 a5e lagldnsilTeuiisuaadediunig
SEWIIANUTIULAYANUEIAYI0909ANNT (Gap) INMTENTINTRAILIBIANTT AT 1 LayASaT 2
" gamnulunuudrsausseniangluesdnis (Organization Climate Survey)
Usznause 14 U9

(4 4
naugin1sliAzuL:
NMIIUUAGATATLIATUU fAudenAR0INUNANITAI9I9dIUAIITENINNANLAULAE
o w | =2 3 S A [ o o &
mmmmymam’quwaiwamﬂmﬂimah@@ﬂﬂﬁ (GAP) S99 1 uadu 2 n3ed el

nsali 1 : nseali 2 :
dausnsszrieanuiulazaudAnyde dausnsszrdteanuiulazaudAyde
=< [3 = 13
AMNNINE lavasyAaInIneluasAnis (GAP) AMNNINa lavasyraInIneluasdns
A3eN 1 desndmsewifiuAagenans (GAP) A33¥1 1 WINNIIALARLNAIN
JYAUATLLY gnINIIAUIN JYAUATLUY FNTN1TATUIN
1 X5 = Xmax 1 X, 2 Xmax
2 X, —X
I A
max — X1
3 3 X2 =X
X, —-X
a4 5—{4)( ;]} X, — X
— 5 4 342 x| ——2
max 1 1 — AusAsnEs
5 X, < X4 5 X, < ALRaENad

WUBLIRA:
& 1 1 a = L2 \5 d‘
X; A @3Un19 (Gap) ﬁmmsﬂizL@Jumquwalwmqﬂmmmsﬂ,umﬂmﬁ ASIN 1
(17 5.A. 55 — 4 31.A. 56)
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X, A9 d@us1s (Gap) :Nn1sUseiuauienalavesupainsneluesdnis asan 2
(16 - 30 n.v. 56)
Xmax A9 AE9AATDIATRAUAILAITZNINAUTIULAZANAATY (Gap) ASIN 1 Yo9nndaw

>

31¥N13

7198 F1UN9IUY N.N.T. IZWIIANLRAYNANT ALAT Xmax LANTIU WIOUNANITAITIIASIN 1 KIUSETUU
aaulad

o/ o

Aa%dal 10.2 szauANdNTIveINTIRILAITRILIUSUUT SRS s IaeANIS

An@dune:

" sypuanudnsaveinIsiniauiauUsuUgeiausssuesdnis Wunisdaviuruiaun
UiuUseTansssuesdnsvesdusvnsiiiauaenndesiunanisuseiiuauianelalunsiannesdnig
(Organization Development Survey) #1uszuvoaulail Uizﬂauﬁ’usﬁaﬁ,ﬂaﬁLﬁﬂ’;ﬁi’faaﬁlé’mﬂmiﬁummLwa
wazdineidaaduaudfny dussnmsenadainduwnuinnnesdnig iwedmusfanssuuazgiuinveu
fiaau lneidusuiunsludesiiddyiifanssmudensdnisgs uenandlumehuwudow sz
¥oensiafangsy msfvuntisnafivsnzay Weliasnsiaunetreidomasntsulszana uagaasil
M3fnmuiwsuaiunsATUa AswnufvuRszezaIvielil msimsenuliguimemsulusses o
msvhusuiinmsiliaseungu Tnedsdwayiiazdesdilsds Aemsdeasnelussinislidindrusvnsiium

[y 1

d' [ = < v o a v Ao 3
Mgiaweyls msgnsdeasilutaivddgyedaddunisadussemaninigluesing
(4 4
wnaginslinzuu:
TaprudnsaveradnsainnsdniwauiauUiuugeinusssuesdns Ussindeuussan
w.A. 2556 lneinaginislimziuunusoanidusadl

FTAUAZUUY wnausinisliinzuuy
1 FPNUIAILIUTUUTTTNLETIU9ANS UseanTauussana w.a. 2556
2 wHuLNUSUU T TnusTIuedAns Ysedntaudseann we. 2556 liasudquny
Usziiiluuuuvlesy uasaaalnusesadasiuteyatadoind ildlunsinen
3 WHUTRILIUTUU T TUsTIReIANNS Usedntauuseanal w.e. 2556 ASUAUA1Y

Usziuluwuunesy wiligaaadasivteyatadeundraldlunsinesi
=~ 1 v o s i Yy o v U o v o
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