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Project Title: Research and Development Concerning Promotion of
Innovative Learning Networks of Teachers and Educational
Personnel for Quality Development of Learners

Researchers: Associate Professor Dr.Somsak Phuvipadawat and others
Institution: Faculty of Education, Chiang Mai University
Year: 2009

Abstract

The research aimed at 1) studying the context and condition leading to
development of strong and sustainable learning networks; 2) developing a model for
strong and sustainable learning networks of educational institutes, communities and
some organizations involved; and 3) developing a procedural plan as a driving force
of building learning networks of teachers and educational personnel. The target group
for the researcher was 78 participants. They consisted of teachers, administrators and
school boards from five schools 1) Dork Ngern Municipality School, Chiang Mai
2) Ban Santi Keeree School, Chiang Rai  3) Damrongraj Songkhrau, Chiang Rai
4) Suan Bunyopatham School, Lamphun 5) Pa Sang School, Lamphun. In addition,
the school stakeholders that were Tambon Organization Administration Committee,
supervisors, the Office of Educational Area administrators from the three provinces
and faculty members of the Faculty of Education, Chiang Mai University participated.

The research team analyzed the data, the results of which were as follows;

1. The results of the analysis of factors, context and condition leading to
development of strong and sustainable learning networks indicated the following.

1.1 The network readiness should be built firstly from development of
awareness, understanding and acceptance of goals by all members, followed by
survey of network data, forming core networks and management of resources
facilitating the research conduct.

1.2 As for the network activities, they should follow what had already
planned. The focus was on committed and cooperation and its continuation. There
were activities for building of relationship that all members from each institution were
able to fully share and had benefits from.

1.3 Concerning the network management, all administrators had to come
up with an agreement for administration. Having clear vision, mission, goals and
communication channels was crucial. Having effective network structures, facilitation
and quality assurance together with producing widely and continually accepted
outcomes that were beneficial to all were the important factors of success in networks
management.



2. It was found out that the appropriate learning network model for learner
development should have the following components.

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9

Rational

Vision of networks regarding learner quality development
Goals of networks regarding learner quality development
Members of networks regarding learner quality development
Structure of network management

Responsibility of network members

Activities of the networks

Strategic driving force of the networks

Application of technology to networking

2.10 Follow up and assessment of networking

3. The results of the development of the procedural plan as a driving force
of building learning networks of teachers and educational personnel for learner

development.

It was indicated that the procedure should follow the three stages

1) setting up the learning network, 2) training teachers and educational personnel,
3) trying out of the innovation for learner development and 4) exchanging of learning
and expanding the results through the knowledge management process.
stages were approved by the experts in three aspects — appropriateness, adequacy and

agreement among the stakeholders.

The four
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