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Ueine ﬁé’ﬂﬂwﬁuﬂwmgwaﬂﬁzmﬂaw%gaLaﬁm MIvAMIFNELTn
Ma WninSrestwminnazaUnasasiies (Complete jurisdiction of
the provinces and territories) %ﬂﬁ 10 JIATANUAN 3 LWARLETY UTinel-
mmmﬁyfmﬂuﬂszmﬂﬁﬁﬁuﬁﬂ%ﬂmty'ﬂimizmﬁaw%’ga 55m ST

1 1 v v ¢
AZLLANGNNUDLNANNANY VNN IWNATUENTN L‘ﬁdﬂué\lﬂ']ﬁ@ﬁ AMNIIAN-

ﬂmmmﬁﬁﬂ 504
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INZTANZUARS SNHOATWEN FMNEINN MTEUALIRLDTTH ANH-
AN lmETAMsANI TR R L BT AvRDLARLIMA LA AN
TuunasimtaviaraRieearddinnuwnsanmimie (Provincial
Department of Education) SpL3vTsgegemensine Benm Minister
diloananmadends ﬁmﬂwﬁuaﬁuﬁmﬁa‘uLﬁmﬁumiﬁmu@mmgm
fifteaafumsendinmamemstings INVANGNT INLLITANUANUU-
mMaFn Elnumﬁ@LLaIiaL%au%aizéw’uﬂisamazﬁﬁw AynTEANLE IR -
1‘1;@mxﬂﬁmﬁﬁﬂmﬁisé’uﬁméu (Local elected school boards) %90~
@mzéﬁﬁw%ap;ﬁaﬁumimiﬁﬁm (Commissions) AMLNIINMINTD

augyrnudmnan Wiyimiasudsssnmumadinm usivuans

!
Aavad

;a/m@g ﬁ%fuwé’ﬂqmslﬂ;ﬂa@mgaqﬁuLLmﬂQumwﬁmumimz@ﬁ’u%’mi@
Insminuaneaasiingranervua udinete 6 via 7 danduulusse-
Ussnuasiinasdnmannssioans 15 89 16 1 ssdusioandnmlumg
Sawiafife 1nam 11, 12 wae 13 Beasuanensluanniiau Taevhl lussdu-
foumasil 2 e Aesnefiwangainends uasmafiodunginende-
FN¥% (Community Colleges) w%aéﬂmﬁumﬂﬂaﬁ (Institute of
Technology) #3aieaeaaanyinaw (Workplace)

SN RIS TSN unmafnmasL-
ifaifnEnRn (Post-secondary) ST UMNAIAABIM LD
AT LAY M IO SN sasmIK St Badumm-
Tmessne Sufnteumademanresmsniudlsfinluiiud-
a4 7| Aiduwan Aborigins uasnsensnaasnasmidumen

NNMIENIAsUaTLMLMasEMIsaS U (School Council)

Tutsumaminen anmasamsanes wiswria Ontario, Alberta Way
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British Columbia #vanaasnauanmlaerleassedeululssme
MU (reflects what happens in most Canadian schools) VLC:
Ao Anznssumssmlsasen (School Council) ‘]Ji:iﬂ@‘i.l@g{’mﬁ;: W%
Wauai—s;ﬂﬂmad c;l,mmg @ﬂmj émwmmm LLaw;mequmu
ﬂismummgmmmﬂgmﬂmmmﬁaﬂﬁmaqmﬂﬁgl,muw'auai v;ﬂﬂmaa
@gel,mﬁlsiﬁﬁw%l,ﬁuﬂizﬁm aml3938 (School Council) Wiwfisifiums-
Infemsmasdlennynehe Afisleswdeiunsinneessmmudnm-
1%i3ﬁuﬁad5% (means to facilitate collaboration among education
partners in the local school) ﬁﬂaﬂasﬁﬁzﬁs\lﬁmaaumﬂ%ﬂ

mfivsamanafisdnyresanensaamasnlsadou damlvgy-
Ussnaveme msdavhvarieiderien Wusfia uasitmsnamssin-
amraslseen ﬁmmﬂaqwgmﬁ@iuﬁmm AvuendngasvaslseiFes
ammﬂm’%aumﬁﬁamazﬁmw%‘wasl,uﬂm%‘augmaaﬁﬂL’%au anulé
sutsvanms  miuguansdesruuaNaaanfuvasinGeuatlsaE e
@LLamiﬁ%’uﬁjammiﬂmuﬁ SHUEUNANITNUENNANGNT LA (nos-
uazfmdomiaunsng mnuarnsnngradsaion

#5938 Goulbourn Middle School (Ise3anseeuiusiouadnm-
mave) esUrinBoudunsssinmg 6 funse 8 %ﬂ@&ﬂ%lfﬂ@]miﬁﬂ‘m
Carleton District School ‘ﬁliw,ﬁaﬂ Ottawa 29%7a Ontario H&m

v

Tsai5emuuy School Council  swndnusznauaiseglngy  wunu
NOLA-HLNATEY 7 AL LUYANDIANTIUGATIA 1 A1 WUYUAT 1 A BV
1aN3 1 ‘ﬁIINL%‘EI% Devonshire Community Public School
Setuunu Breezehil iiulasdaudmiugmwdn o luflosansn

DasuiniEen GuuaseiuGnIEaNNauTuaRNg  Lasrduayaauis
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N0 6 (STAUUTERNFNEN ﬁ’mau,mm?w - c;’iﬁm) fenenIsumsnise-
aonlssBeuludnuondonts  enlnadeetulsaEeu Sacred Heart
Elementary School é]jﬂaglﬂ,%alﬁu Hamilton Mountain 99%3@ Ontario
Lﬂ@ﬂam'?a%uﬁauawma (Junior Kindergarten) aufigin3a 8
amimﬁ‘w (School Council) ﬁﬁm%ﬂﬂizﬂaugwwbmu
W@LLN wﬂﬂmm 6-10 A% ﬂﬂ‘lﬁm mmum 1 A% Nl,mw_mmﬂs 1 A%
NmeWﬁmu 1o lueoenssimsasissnauanaeumLlsysT
(Chairperson) ﬂizmmfm (Co-chairperson) @IHMIAUESNIINNT

(Secretary) WSTYIN (Treasurer) NT38M3 (Councilors) U 6 AL

Ussineaadinsiag

Usunemasendelitnssneswnanadeaulaludilsegen -
Wnsnauaglnensiudsasazanaaaasslumaimalsdou
weaaiusssymla Benuazgaau Lo alﬁﬁm%u@wﬁém%aﬂuﬂﬁ—
dodulalumanimalsaSunlugianiznasnms lsdevSmaauasles-
ST e e SmauunlsdauiuAmatoms-
AWAY (Sel-managed Schools) ImﬂwmmvnﬁmﬁmmﬂsaLﬁyu
(School Council) FaLlsznavene mmuwat,m r;ﬂﬂma@ A7 UaTTNTL
Nﬂ‘]ﬁ‘lfﬂﬁ

NaIIAGRIY Lﬂuma%fgﬁﬁmiﬂénﬁmﬁﬂumm%mwﬂwaqmi—
ﬂﬁgﬁmiﬁﬂmmeﬂwmau%wamﬂ fuleinesmlasdeudmiawan
(School of the Future) Toe/nlasemiiuaasanniu immemuadloas-
Tusmumsdeumasen sasdalviiagnih (Leading Teachers) win

wnwh lwmetgsuUmaSevmaseuuuulyy Tuaunsiumsedsyano,
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m%fgiﬁaﬁlugﬂﬁuamw%vlﬂ g&ﬁqgaaa:: 04 massLsanawavain -
fialsaBens TlsaBenilaase lun oSS S aseImaDs ENaNSISERN-
yEwennaRsanTesiule LLa31%51%?11%%%1?14@@ashzszu%miﬁa"mm—
GLumiu’%mmﬂ@aﬂ%ﬂuﬁ'mmﬁﬂﬁm MIAGLADN U39 uaasis I aﬁﬂg—
é’qLﬂuaﬂ;wmadm%’ﬁ walydnwnanniznssumsassn dadonuas
LG pjmmﬁvl(ﬂmma slmqmﬁmammmﬂemﬁvav 5 9 yhlndlloma-
1@;,ijmiﬁmuﬁﬂmwLﬁaﬂﬂumLﬁ%@ﬂﬁmiizwumemsﬂaﬂaﬁ World
Class School Principal) 1595emynlss L%H%Q&%@dﬁ@ﬁ’l‘ﬁﬁ&%@%ﬂ S
SusmefinrouniiannlsGouszes 3 9 asfimsdarhem-
Ussduganmmnae lumnduasSumsdssfiuanmanenyn 3 4

nnMeneRamsinmUisUmsdnmaeslsuneeasianie lagy
MEYA Qm%ﬂﬁ wazisznay Qm%ﬂﬁ (2540 - 36) lorimamenletnems-
ﬂﬁgﬂmiﬁmﬁsﬁuaﬂmﬁmﬂ@a%at’%auéwm PDI3URYIRIALNATRY-
AR ﬁmi&mmLLazé’uéﬁ’umw34éﬂé’@wNmiﬁﬂmmaﬁgmaiﬁﬂﬁﬁ@ loe-
ﬁmmvmuﬁﬁwzy%aL%‘EJ%(School Charter) wazlaiduumwmonis
Fifingassmuinm luathaa souFne waneerrendnMILaL-
Lmaﬁ@ﬁéwé’aﬁLﬁwé’ﬂém%fumm%mﬁmmﬂﬁaﬂmﬂéammaﬂm&mﬁﬂ
3 a3 fa

1. miﬂﬁuﬂmmmmmﬁﬂﬂmLwauﬂLaammu

2. MITHAMNSUARTAL S11naMINTLALANASNIMIATIAEEL

3. mﬁﬁuaaﬂwﬁmﬁ@ﬁﬂﬂm%é’uﬂﬁﬁ@am Gorauums
dadulafisae

smheletnenBarhesnansmsanmsssmdinm azsmme-
nseunletneduiums 4 Usvmsde
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Y

1. NUMANg®3 (Curriculum Framework) Ioefinmgnssumanens-
MmN 3ew (Boards of Studies) Lﬂué@hﬁmmmﬂﬁﬁwLmzm
2. 1UYAAa (People Framework) LOWNTa UM MUWANIYLIUMS-
mIAaian mimimwﬁé’a ﬂﬂmg‘ A7 YAAINT IuenuaiuayLay
ANV
3. NUNSWeNT (Resources Framework) Muua3ismMIvnass
s IR UMY
4. NUNNITMNINTIAFDY (Accountability Framework) 1senay-
me
4.1 §33NYEY (School Charter) Aelormmamimsneuasusi-
euaney TuwmaSudgsinifinaurassmudnm luszey 3 4
4.2 e9mseand (Annual Report) Lﬂ%ﬁﬁﬁ%mﬁtﬁlmﬁumi—
Uftianusssmuinmemamenanuwlismens 9
4.3 manumusIUEnE lsay 3 9 (Triennial School Review)
Lﬁ'aéﬁw‘imﬁwmkq Sen LLaB‘]J%‘]J‘]J?GLLN%GLW\}

011595 Bund aanenIsNN15l595 8% (School Council)
Sumnmgega lumanimnsluszdulsadesn snmviaamenasimslseBeu-
azﬂﬁzﬂaug{aaﬂﬂm@ A3 ;zﬂﬂmamazam%ﬂmﬂsqwm (@nM3den-
&9) SusEna 6 - 15 ﬂﬁﬁ@%ﬁwﬁ@ﬁsﬂaammaﬁmmmLm’quﬁ—
%gﬁmmvls AnuEnITIMIlsaBEsUReTaLsiums L 9 o e liil

- devhoaaynlsaton
MvmenletnevaslssSen

1

2

3. 61‘1:1%@ VYD LL%SSL%ﬂ'ﬁLL@]IGK%J ﬂﬂ,ﬁfyl
4. ’NQNi_qI@ﬁ']ﬂ{LHﬁ?Hﬂﬁuﬁﬁﬂﬁ%%
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6
5. fvuenAnNaM lumsmuaNaNELsEN TN e
6. TN WNAMILANERTNT LavREiWILMIeNT (Directorate

of School Education)

o d{ a v A a
7. @ﬂ??ﬁ@ﬂﬂ?ﬂﬂ%l’mgﬂmsﬁ‘ﬂ@\‘1‘[5\‘1Lﬁﬂ%

Y

€

8. iyT?]J]’)']’Q']ﬁﬂ'ﬁﬁ']ﬂ’l'l&lﬁga'lﬂiﬂL%EJ%

Y 1 v

9. Fyannansnunaanaradlsaten

6
Ussinaiaduana

=) A 3 ::il 9./0 (% L% !
Uszmeiinguanaidndsuned o Sumssansuiwinlssaun

fiFanauwnsgenniumaisumsdnm tszmethoofidommsinm-
wmnenlsyms i wSasenadusenlumeLSmsiamsenmvissrunaed-
Usewel GasqummniazdsrandnatssBninmwlumsimasaudnm
anann lsasenladfasylunmessmsdamsfnmamansaniuanneas
ad AsmWMIRnImand Lavnaulaillemaladsnuslumsians-
=R dl (% a ! A v dl 9’::& 3 > Aa =3
fnmfiszsulseBauansaseds lufigalefimarmualmgumedinm-
gmInsrangsmamadadululunmssimsdemanmvionae Ul
SOTUANIN FNYIUR R ALYILTIE AN A AN SILLISE AN AL MILANS-
Jansmsding nidnmmsnumsinmIrdumadamissiugime
TnwReuaseunseymatUsssUa AN (FUFnITYILszme
H1J9¥3n04 3,000 WAS-53V2)
Aa =y A A ‘cgi/ A (% ¥ 5 '
Mt sUnmeeneassemeiinguaua fmsuSulessamnensslvny
fqpamnaddyfinmanssanesnamssiadulamemsdinen Adsauag-
ualusnunaean WgazsulsaSeulumasiulaanss aasms blseGemn-
1 v 2, A § v =
wisnahsaUnasaseadle nlssSewduenmesnniu namudnm
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fhaselumsdamadinmaasmias 0elomaTE AL aiwaNaN-
Senusallumarmmenlenng wHwr Tasems VANGIIUATMIITEUMS-
§8% MILIMTNULAAA LavLIMIIULTEIN nTieuenssnmaLEMS-
159158% (Board of Trustees) ﬂizﬂaugam;t,qumuuaw;ﬂﬂmaq 3-7
Q) s;:t,mu@g 1 amn s;t,mwlfm'%&m 1 o (§mspawsusisendnm) n
c;u’%mﬁl,ﬁumwmmaaLa‘*mimﬁ vnlssEelndduinlsoGeuiisms
¢4 (Self-managed Schools) 1o elyPniensTNmsL Al GEuEUTLY-
mnflazemusuRaveUluEas

1 Frvmesletnausssnmesiiinnuvadstelaenasiie
AMaFoRnaaTULlELNE (National Policy) mawﬁﬂaﬂqum@
(National Curriculum Framework) LLazLL%’Jﬁﬁﬁa (Guidelines) A0¥-
ﬁiﬁwtﬂw 1384 (School Charter) Nasamnayulesulszsnmsziaas-
FNUANEN

2. ﬁmﬁwﬁllﬁuﬁmumLLami@ﬁ’nﬁuﬁamﬂaﬂmL%‘&Jmms
nalseleriam oL w‘ﬂﬂmaa mﬂamw AILANAUAIITENUTION
UniSuu @LLaMNmm@mamﬂaa@mHLLa”maa@iamiLﬁam

3. Wmimmﬁé’{aémmi

4, @@mmﬂagtﬁuwamiﬂﬁﬁ@mmaﬂiaﬁawawaac;u’%mﬁ
159580

Iiﬁﬁmé’{a@é’@ﬁmﬁmwﬂmL%muLLaﬂ%Lﬂuﬁ;auvlmé’m@w (Contract)
sepgm 3 4 %vﬁwﬂm’%wﬁu%gma loeSgunaasdnassiulsana
gavpaiserss ifalsadem soumasniiiums mdulusmsmraggy TG
uarenuanladnynn auwnmnivesanienssaumams sadem (Board

of Trustees) lneilag wviantAmlseSenvhmnd SuflnseumaUfiia-

F19UNTIVY (304 @
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Nutlsan (day-to-day activities) 209159585 vl NeLas-
@ﬁ’]Lﬁ%ﬂ’]ﬂﬁﬂﬁﬁ@iﬁﬂ%\m@]WNﬁﬂmgﬂﬁS\lmi‘iﬁWﬁBdL%U%ﬁ’ﬁﬂ%@ Lag-
Ga?.:g]aaffa’@ﬁﬁwamuﬂiz%ﬁwﬂ (Annual Report - NeumMsanelseaaes-
T59(5em) Laua@iasqmw,l,agmswmﬁﬂm%mi

ONENIUBINTENT NSRRI SEMenTIauA T8 Governing
and Managing Newzealand Schools : A Guide for Boards of Trustees
%ummﬁﬁmwa&ﬁmﬁ 2nU (1) National Education Goals
(2) National Curriculum Structure Lag (3) National Administration
Guidelines émﬁﬁénﬁawmmad Board of Trustee La¢ Principal
VL%?S‘]J:L;’JIW UM MDInMENTINMSL393EM (Board of Trustees) voaiu-
Tenssnem 75 vsnguranumseinm (Education Act 1989) %ﬁvl,gﬁfyfﬂ@—
5% AngnTanMIlssSeulsnadinlunsmunn 1imnsdamalsede-
VLG?@HS\Iﬁﬂm?mﬁNmiLﬁ%ﬁNﬁ’ﬁ (a school's board has complete
discretion to control the management of the school as it thinks fit)
ﬂm%ﬂii&lfﬂﬂi\‘iL%H%Q?d(;a\‘i%ua@?J’QUG%Q"ZQT%’M%G‘ILLﬁiﬁW;aNﬁQﬂﬂ;@ﬁ’m-
sovla MANUIUN TG flarmualaly National Administration
Guidelines UV]‘]J']V]?JadﬂmzﬂiiS\lﬂ'ﬁIN L%EI%%Q‘L]?ST]B‘LIG;’]EJ

1. ﬁmu@ﬁ@lqﬂigm@;ﬂaﬂﬁ@ Gewle aﬁmudl,;el,uﬁiwk@w%@ )
(Defines the school's purpose by overseeing the development of the
charter)

2. ﬁ'm%@%IEJUWHLL@%LITTWNWUﬂ?i@i%ﬁ%ﬁ%i%@?']%@hﬂﬂ PN
T59i5em 1o amiﬁ%mﬂmﬁaémﬁ’mﬂw@ ARUALLAMNT LTS A -

FNTU (set policies and goals for significant areas within the school,

in consultation with the principal, staff, and community)

@ﬁmmmﬁiﬂ 504
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3. LGNEI LLaz@maaauﬂﬁz@uwamiﬂﬁﬁaqmﬂmﬂﬂmﬂumi—
Y53 l59i5en (appoints the principal and assess his or her
performance in meeting the school's goals)

4. Twmaas Lﬁ%&lﬁﬁuﬁ%%@ﬂmﬂ%m‘iu%mﬂiﬂ &1 (support the
principal in managing the school) Lag

\ \ . \

5. Lﬁ%@]’)ﬂﬁ?ﬂi%ﬂ?‘iﬁ a’éﬁiLLa‘éﬁL% 83418{1@’2']845{84‘1/\1%1353‘1/1’3']\‘1

1595 UUNUYNTU (ensure the school is communicating effectively with

its community)

muwmmmﬂﬂw@ﬁu AN Hﬂ?ﬁﬁﬂ‘]ﬁ&n@ﬁ? 76 1@53‘]_!\1’]@]3361
1 a3lvnyidiu CEO 11 Chief executive #asls9Eemn Smniiagaaasifiv-
= & nﬂl = o
(1']%’1]8@13@LiEJ’H:LWLﬁ%i‘].]@]']N%IEI‘U'IEJV]@MBT]?TNTT]?I?@L?EJ%TT]W%@ (comply
with the board's general policy directions) Wa¥3UNATRLNTLINNT-
Nutseilaeess (manage the school's day-to-day administration)
UnmuaEaNSRaTaLiddn vaseg g Ao
A a ¢ A 2

1. U‘i%'ﬁiﬁﬂlﬁﬂ‘bﬂ%Lﬁ%\lﬂWWNWﬂQWNWUﬂ?ﬁﬂﬂﬂ?LLagmﬁNLLH’l'ﬂN
fIRAZNITNMIIBLUMNYUA (manages the school within the law and
in line with the policies and goals established by the board)

2. LEUANTD MDY BUALINTEWNET A uEnYayalau
ﬂéJ‘U LLaiﬂlaLﬁHaLL%SW@@MSﬂ?ﬁNﬂW?IﬁQL%H% Lﬂaﬁﬁﬂi‘ﬂIﬁﬂL%El%ﬁ']Nﬁﬂ-
PN UFD AR LY FNUALANIN G A ILS NI AMaTsfnm-
"ﬂaﬂIﬁﬂ e (provide information, feedback, and advice to the board,
enabling it to meet the requirements of the National Administration

Guidelines)
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3. SUNATAUQUAMILIMINULTERN NUYARINT LaSNULIMT
‘*?ILQVLH?JE]JIN Sem (oversee the day-to-day educational, personnel, and
administrative affairs of the school)

4. Suvumidwgsimammaraslsaien (the educational leader
of the school)

b. LﬂuasﬂaauﬁmumimmLm'qé]gm@mﬂi@ﬁmmaﬂi@L%Emm'a
AAYNTINMIT 9T (makes recommendations to the board on the
appointment of staff)

6. %uﬁmauﬂmﬁmg&;aau wazeulTIM I A INTIRS-
INL%‘H‘LL (oversee teacher appraisals and staff development

programmes)

GLWD”J@SH%LL?WHaﬂmﬁﬁﬁg‘]_]miﬁﬂm MILLRRTLLRIENS o aanTny-
fugussse dsvautymmanens dasnduEeslsiienznssmanes-
SuReraulumsuSslseSen aasfinins 35109 YNaaaLSURATaLB-
vionue dsznauiuema luanlaluminvmnfa s aassinmelsegaune-
FINDARUNAIVBINTTHMINN IWNWENTNTHN JANMTRaMMNAT-
12 1 [ [ ~ 6 [ ' A
waluneaas anenallianla anggadonaUselom ualuanudilava-
AnudISa UnngnnssimIusmslsasen

A < ~ ' A A
- femafane lalunsfisunalumsusmslssseu
A ¥ ¥ A dz
- flemugenuanlalwnulseB it
A i ¥ =R dg
- HONNNMIWNTNIMIFNTNGY
v ¢ | |
- psllomavhiselompiagnuauiioy ulsaGesn

(3 [ ¢ ' a (% dg
- ﬂ’]']SJﬁQJ‘W%’ﬁiEW’JNIﬁJ PIUUNUGNTUAU LS

ﬁmmmﬁiﬂ 504
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Tueumsfismsaalunmsdansfnmassssnaulussne-
Tafuauatin Wowggon §35395 (2540) vL%mﬂ%ﬁaﬁ

1. mavluenznssumauimslseien (Board of Trustees) Wiu-
89ANTLANT ARgNIIHMITLIENALAAE &Zu%maﬁmuﬁﬂm 1 an étmu—
&;ﬂﬂmamasﬁimmm 3 -7 e s lumaAvseulaaeu

2. MANIUNLadls9GEL BennIYheNIULNSEUEN M 3N
P9 SeRaeSLTR AR UTD IR DsATULA A TN Y W3-
ﬁ@mmﬁmmLﬂmmquﬁmawg (Strategic Plan) WRZLNUA@IN
(Development Plan) 2091591580

3. iutéaawﬁﬂq@i %g@aﬂ%”?%ﬁmmmmﬁmﬁmadﬂiz&msﬁﬂumi—
AvueUlENELAYNTLYD AN NS

4, Mﬂﬁﬁ@ﬂm’%wﬂﬁaauTﬁqL%W%L%Iamash;;;ﬂﬂmmL%wm—
QIS I ualmaisuouusln

5. hmﬂ%ﬁwmm‘wNmiﬁﬂmﬁamiammmmiﬁmgn axly
JULITANDAIRITILNG UaTMITUMIEUEURNANNLTYTYN

ﬂﬁﬁﬂ‘]:ﬂ(ﬂmLL%’J‘iJﬁE‘]JEL%‘]J%Wl@Tﬁ’J%LLa%G; aﬂ%mméwﬁaﬁamiﬁ—
Ussmmaansniamsalumssamsanmiusmanniissaulsebon
avflnienTINMILIMNII595en (Board of Trustees) ﬂimau%ﬁw; -
WOUS ;;ﬂﬁmaqLLazmmaﬂmsawgwm @ﬂmyl EELL‘VM@ELL@EUﬁmﬂﬁ WA
Mﬁﬁzwuﬁm%wgwﬁﬂ 1 an (EmSuszdusisaadnm) Suvmnlums-
UAvsdamsmsdnsmadlsaeudeiinasuan

LML A 5e B NSNS Pn AT e ULy
Self-managed School LnFeny SULMIRNI TR TR Laun s Te-

e A UaNNLaaa g S5 (School safety net) W6i3eH-
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nsaasuBnmeBnaumBIEINN Safety net initiative Z9azidlalama-
1%%1@ﬂ38%?’]@ﬁﬂ‘]&?’]%ﬂﬁ%ﬂL%’IN’]Q?‘U‘V]UW]@LLasﬁl’]EJLﬂﬁﬁa ‘1/1%9‘1‘1;‘0'13
auuauﬂummmﬁmwmmm AenfulsaBeufndn mEa waammﬁ—
meaﬂﬂwmﬂmm@laamﬁ Improve student achievement G]ailmi
M3USuUgImsLIms S IMIAIANNENANTDYDIADAENTINMS
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KENTUCKY PTA PARENT SBDM HANDBOOK 2003-2004

The Role of Committees The work of the school's SBDM
Council committees is the ... It is recommended that the policies adopted
by the school council should be backbone of school-based decision
making. It is recommended that the policies adopted by the school
council should be developed by committees of the council. Kentucky
law states, “If a school council established committees, it shall adopt a
policy to facilitate the participation of interested persons, including
but not limited to classified employees and parents. The policy
shall include the number of committees, their jurisdiction, composition,

and the process for membership selection.”

1. Focus on student achievement.
Provide meaningful assignments based on needs of the school.

Provide clear directions for what is to be accomplished.

W

Provide time lines for reporting progress and making
recommendations to the council.

5. Make available needed resources for accomplishing task.

6. Provide agenda time for committee reports, questions,

concerns.
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7. Keep a finger on the pulse of the school and as needs arise,
form committees to investigate, analyze, and make

recommendations to the council.

—_

Clear Purpose focused on student achievement
Informality

Participation

Listening

Civilized Disagreement

Consensus Decisions

Open Communication

Style Diversity

© © N o g bk L D

Clear Roles and Work Assignments

The school council shall have the responsibility to set school
policy consistent with district board policy which shall provide an
environment to enhance the students' achievement and help the
school meet the goals established by KRS 158.645 and KRS 158.6451.
The principal or head teacher shall be the primary administrator and
the instructional leader of the school, and with the assistance of the
total school staff shall administer the policies established by the

school council and the local board.

FENUMIINY 589 @
ynneazmsiausmlumsySmstazdamsanyvesnanssumsanudne lulsemaidaass



collect, interpret, analyze information;

set priorities;

establish committees, review committee r1eports,
consider committee recommendations;

work as a team;

act as a link;

hold regularly scheduled meetings;

conduct meetings in a democratic manner;

request expert assistance when needed;

maintain comprehensive minutes from each meeting;

solve problems;

solicit ideas from others on problems to be solved
cooperate/collaborate with the school district, with other
districts and other public and private agencies;

work cooperatively with groups such as the PTA or
PTSA (councils have no jurisdiction over the activities
or budget of a non-profit, independent, incorporated

organization that works in the school, e.g., PTA).

attend all school council meetings and actively
participate

study education reform laws and district policy
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attend training sessions;

solicit input/give reports to people they represent.

report at all PTA meetings to keep parents informed
and solicit parents' opinions on issues before voting:

increase broad based parent involvement at all levels
through council committees, as well as school

organizations, e.g., PTA.

are subject to open meetings laws;

set their own meeting agendas and frequency of

meetings;

receive training;

develop their own by laws/operating procedure;

have liability insurance provided by the local school

board for all members;

may request an alternative model to:

o include members other than principal, teacher, parent
(such as students) (request is made to State Board
of Education - 1/3 of the voting council members
must always be parents);

o have someone other than principal as the chair.
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are the decisions legal?
are they in line with board policy?
are they within the budget?

are they targeted to student needs?

Develop policies to enhance student achievement and

meet education reform goals.

When a vacancy occurs, select a principal from a list of

candidates recommended by the superintendent.

Decide how many people to employ in each job

classification,e.g., decide how many teachers, how

many aides, how many custodians, and so on.

Provide consultation to the principal whenever there is

a vacancy on staff.

Select the following resources:

0 textbooks;

o instructional materials, i.e., materials that help students
learn or help teachers teach, other than textbooks;

0 student support services, i.e., services that help
students become ready and able to learn; and

o professional development (65% of funding).
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Determine

o the local school budget;:

o the organization of ungraded primary; and

0 a comprehensive school safety plan.

Set policy in the following areas:

o enhancing the school environment;

o curriculum, i.e., what to teach;

0 assigning staff time for both instructional and
non-instructional programs;

0 assigning students to classes and programs;

o developing the school schedule;

o the use of school space;

o instructional practices, i.e., how to teach;

o discipline and classroom management;

o committees; and

0 extra curricular activities and programs.

Develop processes for deciding:

o whether school is in line with state standards;

o how the school will use technology; and

0 how the school determines whether its programs work.

Run the school on a day to day basis.

Break local, state or federal laws.
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Risk health and safety.

Risk lawsuits.

Break contracts.

Spend money the school does not have.

Make decisions outside their areas of responsibility.

(For example, evaluate or fire staff, set salaries, raise taxes, set
bus routes, assign students to schools, decide when to build

new buildings, pay utility bills, etc.

Matters relating to formation of councils.
Policies to facilitate the implementation of SBDM.
Long range district planning.

Equity for all students.

District budget.

Facility issues.

Salary issues.

Enter into contracts.

Property sales and acquisition.

Assignment of students to schools.

Formats for school improvement plans.
Professional development plans.

Parent and community support and involvement.

General personnel policies.
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Student outcomes.
Student progress reports. (report cards)

Policies for appeal of decisions of a council.
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Democracy in Action: American School Boards

National School Boards Foundation.

Ever been to a school board meeting? Were you absolutely riveted, or
did you spend the evening nodding off in your seat? Either way, you
probably caught a close glimpse of American democracy in action.
Since their inception more than 200 years ago, school boards have
been an institution of government very close to the people. School
boards, which are unique to America, have always had a fundamental
commitment to local, democratic decision-making and to the lay control

of education.

Vision, structure, accountability, advocacy: Nowadays, many school
boards are using four key concepts to define their roles in governing
education: vision, structure, accountability, and advocacy. These boards
create a shared vision of the community's educational system; employ
a superintendent and adopt goals, policies, and a budget in harmony
with that vision; continually assess the effectiveness of the district's
policies; and serve as advocates for children by establishing strong
relationships with parents and involving other community residents or

agencies to help meet children's needs.

Public engagement : School boards around the country are reaching
out to the public through a democratic process called “public

engagement.” Basically, this process is about school boards taking
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the time to find out what their constituents think about certain issues,
and looking to the constituents for direction. An excellent case in point
is the Franklin, Wisconsin board, which created committees of parents
and regular citizens to get a clear mandate for their constituency on

important issues. Click here for details!

Past and future trends : The role of the school board has become
increasingly complex and difficult in the last few decades. In recent
years, the school board has come under intense scrutiny and criticism
from education reformers at local, state, and national levels. At issue:
How can school boards be structured so that they can spend more
time on policy development instead of “micromanaging” issues that are

best left to school administrators?

A few big city school boards, dogged by political infighting, frequent
clashes between the board and the superintendent, and, sometimes,
charges of corruption and fiscal mismanagement, have had their powers
curtailed, at least temporarily, by the state. Since 1994, for example, a
three-member state-appointed Financial Oversight Panel has been
overseeing the troubled East St. Louis, Illinois, school system. And in
Washington, D.C., a congressionally mandated nine-member emergency
school board ran the school system until they decided on a new oversight
plan for the city's public schools. The plan increases the board's scrutiny
of the school system and gives an appointed board of trustees substantial

responsibility. In these take-overs, the intent is to solve immediate
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problems and then put school governance back in the hands of publicly

elected officials.

Elsewhere, the work of some local school boards has been changed
by the advent of site-based management, a reform in which many
decisions that traditionally are made at the district level are made at
individual schools instead. In many such communities, local school
councils play a governance role. In Chicago, for example, each school
has a local council, a team of parents, community members, teachers,
and principals that has the power to make policy, develop a schoolwide
education plan, and hire and fire principals. Still, the city's school
board, appointed by the mayor, has the power to intervene in schools

deemed to be in a state of educational crisis.

Some changes have come a the result of state legislation.
In Kentucky, for example, education reform legislation has granted
far-reaching powers to six-member local school councils, which hire
principals, manage budgets, and decide curricula. Each district's
elected school board is still accountable for the actions of local
councils, makes the final decision on hiring the superintendent,
and allocates monies to each school. “Our duties as board members
have changed, but we are still a very important part of the process,”
says Callie Anderson, a member of the Union County, Kentucky, board

of education.
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Change is good : Many school board members and other educators see
such changes in the structure and role of the school board as positive
-- as long as grassroots democracy remains an essential ingredient. School
board members say, in fact, that they want to engage even greater
numbers of community residents in the educational process, so that
school board decisions continue to truly reflect the community's

aspirations for its children.
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The Georgia School Council

A school council is a local school advisory body comprised of the
school principal, two teachers, two parents (or guardians), and two
members of the business community. It provides advice and
recommendations to the principal and the local board of education
regarding a variety of issues, such as student achievement goals,
curriculum and instruction, school and community communications,
and local school board policies. School councils were created by the
A+ Education Reform Act of 2000 (House Bill 1187), which requires all

schools in Georgia to have a school council by October 1, 2003.

The Georgia School Council Institute offers assistance to council

members and those responsible for implementing school councils. Email

your questions to us, or browse our database of frequently asked
questions.

http://www.gaschoolcouncil org/fag/operations.html
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What is a school council?

A school council is a local school advisory body comprised of the
school principal, two teachers, two parents (or guardians), and two
members of the business community. It provides advice and
recommendations to the principal and the local board of education
regarding a variety of issues, such as student achievement goals,
curriculum and instruction, school and community communications,

and local school board policies.

Why were school councils created? School councils were created by
the A+ Education Reform Act of 2000 (House Bill 1187). According to
the law, the intent is “to bring communities and schools closer together
in a spirit of cooperation to solve difficult education problems, improve
academic achievement, provide support for teachers and administrators,

and bring parents into the school-based decision making process.”

What is the role of the school council? School councils will make
recommendations about enhancing and improving student
achievement to the principal and the local board of education. In
addition, school councils will respond to audits conducted by the Office
of Education Accountability, will develop a school profile to distribute
to the community, and will determine how bonuses earned by
nonteaching personnel under the new accountability plan will be

distributed.
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What are the responsibilities of the local school council members?
Members of the council are accountable to the school community and
shall:

Work to improve school achievement and performance;.

Maintain a school-wide perspective on issues;

Regularly participate in meetings which are held monthly;

Participate in information and training programs;

Act as a link between the school council and the community;
and

Encourage the participation of parents and others within the

school community.

Other school council responsibilities may be addressed in the adopted

school council bylaws.

How does a school council operate? Each school council will adopt
bylaws to conduct business. Adoption of bylaws requires five affirmative

votes.

To whom do school councils report? The members of the council are
accountable to the constituents they serve. School councils will provide
the local board of education with an annual report. The principal, serving
as the school council chair, will represent school council

recommendations to the local board of education.
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How will school council members be chosen? The school principal is
automatically a member of the school council and serves as the chair.
The parent members are elected by the parents, and the teacher
members are elected by the teachers. The local board of education and
the five non-business members of the school council (the principal, the
two parents and the two teachers) each select one business member
from the business partners of the school, or if the school does not have

business partners, from the local business community.

When will elections be held? Elections must be held in the month of
May. The principal must convene two separate meetings - one for parents
to elect the two parent representatives, and one for teachers to elect
the two teacher representatives. Only those who are eligible to be

elected are entitled to vote.

How should the elections be conducted? The law does not mandate a
specific procedure. There is no requirement that a nominating
committee be used. In order to ensure fairness, it is recommended that
self-nominations be allowed. The principal must determine that
individuals running for election are eligible. If there is more than one
candidate for each position, the use of a ballot is recommended.

Voting must occur at a meeting and proxy voting is not permitted.

What are the eligibility requirements to serve on a school council?
Parents (or guardians) must have children enrolled in the school where

they will serve on the school council during the period of the term they
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will serve. A parent (or guardian) of a child in the school who is
employed in the same school may not serve as the parent member of
that school council. Teacher members of the council are required to be
teachers in the school for at least two-thirds (2/3) of the day. They may
not be administrators in the school. The business members selected to
serve on the school council must be a business partner of the school, as
defined by the local board of education. If the school has no business

partners, the business member must be a member of the community.

What happens if only a handful of parents show up for the election of
the parent representative? The law does not specify how parents will
be notified of elections, only that they are notified two weeks before
the elections. However, to ensure fairness every effort should be made

to notify parents through a variety of mediums.

What is the length of the school council member term? School council
members are elected for a two-year term. The first term begins July 1,

2001.

What happens to a parent member's term if his or her child moves to
another school? If a member no longer meets the qualification for the
position (in this case, a parent member who no longer has a child
enrolled in the school), the term is vacated. Any time a term is vacated,
an election for a replacement must be held within 30 days, unless there

are 90 days or fewer remaining in the term.
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What happens if the parent group or teacher group gets mad at the
parent or teacher they elected and want to remove that person? In
other words, can they recall this member of the council? The law
allows for any member to be removed from the school council if they
become inactive. Five affirmative votes are required to remove an inactive
member. There are no provisions in the law for recall of members who
have been duly elected. Local school councils may address this issue

in their bylaws.

Do all school council meeting have to be held at the school? Yes, all

school council meetings must be held at the school.

How often are school councils required to meet? School councils must
meet at least monthly. In addition, meetings must be held at the call of
the chairperson or at the request of a majority of members. Notice

of all meetings must be given and agendas must be posted.

Can a meeting of the school council be cancelled? The law states that
school councils must meet monthly. Acts of God such as hazardous
weather that would endanger the lives of school council members

would result in the cancellation and rescheduling of a meeting.

If there is no newspaper in my town, how should school council
meetings be announced? School councils can check with the local
board of education to determine the official newspaper for making

announcements.
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Who can attend school council meetings? School council meetings
are subject to the Open Meetings Act; therefore, any member of the
public may attend. Notice of the meeting and the agenda must be
P I 0 \ i d e d

to the public prior to the meeting.

Is the first official meeting of the council the one when the principal,
two teachers, two parents, and the business person selected by the
local board meet to elect the other business person? The first official
meeting of a local school council is when all members have been
elected and appointed. The 2 year term of office for all council members

begins on July 1 and ends on June 30

What constitutes a quorum for a school council? A quorum is four
members, who must be present in order for the school council to conduct

business.

When voting on a motion, how many votes are required to pass the
motion? Every question or motion voted on by the school council requires
affirmative votes from a majority of members present representing a

quorum to pass.

Where are the official minutes of the school council kept? Official
minutes of school council meetings shall be kept in a book specifically
for that purpose at the school. Official minutes must be posted

following the next regular meeting after approval by the council.

iwqmmﬁ%ﬂ 504
ynnnazmsiausmlumsysmistazdamsanyvesnanssumsanudne ludsemaidaass



Who has access to minutes and other records of the school council?
Minutes of the school council are available to the public. School council

minutes are subject to the Open Records Act.

What offices are required for school councils? The officers of the
school council are a chairperson, who is always the principal of the
school; a vice chairperson elected by the council; and a secretary

elected by the council.

What types of information is the local board of education responsible
for providing to the school council? The local board of education must
provide all information not specifically made confidential by law,
including budget information, to the council as requested. The local
board must also make an employee of the school available to school
councils if requested to answer questions the school council may have

regarding the information made available.

How does the local board of education respond to the recommendation
of a school council? The local board of education must respond to each
recommendation of the school council within 60 days after receiving
the recommendation in writing from the school council. The board can
adopt the recommendations of the school council or vote to overturn
a school council decision. If the board does not want to follow
the recommendation of the school council, it must provide
notice to the council members of a meeting convened to

consider the council recommendations and provide the
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council members an opportunity to present information to

the board in support of the council's actions.

If there are two or more schools in a system, can our school councils
meet together and have representatives present recommendations to
the local board of education? The law specifically designates the school
principal as the person responsible to “speak for and represent the
council in all school council matters before the local board of education.”
The law does not prohibit school council members from different schools
from sharing information about the work they do as council members.
In fact, communication between school councils within a school system
about recommendations to be made to the local board will benefit all
parties. Communication between school councils within school systems

and across the state is highly encouraged.

When will school councils be in place in Georgia? The law requires
every school system in Georgia (180 systems) to have three school
councils in place by October 1, 2001 - in one elementary school, one
middle school and one high school. By October 1, 2002, half of the
schools in a school system must have school councils, and all schools

in Georgia (1800+) will have councils in place by October 1, 2003

What kind of and how much training is required for school council
members? The law requires each local board of education to make
available training for school council members at least twice per year.

Training must be offered no later than July regarding the legal and
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procedural aspects of school councils if school council members have

not previously been trained.
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