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Vision Empowering Human Life through Sustainable Energy and Chemicals

Strategic Objective To be a competitive Energy and Chemicals company that delivers

sustainable returns and better quality of life to all stakeholders

Measurement Growth/ Earnings Diversity/ Returns/ Sustainability/ Stakeholders
Portfolio Strategic Value Maximization: Value Enhancement: Value Diversification
Direction Integrated Crude to Integrated Value Chain
Chemicals Mgmt.
HVPs/Specialties Regional HVB (Growth platform)
Aromatics Expansion Other New S-Curve (Step-
Olefins Platform Out, CVC)
Petroleum Refinery Stable Earnings (Power)
et
Effective Execution People + Patronage + Partnership + Platform

“POSITIVE” model
Drive for Environment + Social + Governance

Sustainability
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Human Capability Index, Organization Competence Index Hudu

PEPC Vision Develop and manage capability of human assets to unleash

potential to enhance strategic business performance

Measurement Organization Organization Employee
Performance Capability Engagement

Key ARCHITECT BUILDER CONTROL

Accountabilities

Key Enabler People Way of Work System Integration
Collaboration
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® LEARNING and DEVELOPMENT STRATEGY

nnsouNIHaINIneInsuyedlutiy dlvgnisimuadmanglunisimun

' '
aa v a1 a

yAaINIRawin1ssuadas n1saw lWaudandeaeiy lawn nsivinweaualviangewfiuyariwag
a Ao Y ° 9 o & S A o °o
Handn IinwveinSeudmivlaneuran Usvauanudiiawaziinedineveiussauninudiia
& I3 | = 1% D« | = Y € A & ¢ o &
nsidussAnsuven1ssens waensidu “Auine AR AusnesRns” Fedeidu DNA vadlngesyd il
wisszeznsiawisonluszezdu (U beol - beoe) 528nant (U bdod - bdon) ayIseze1)
T odor - bewle) il
> syezdu (U bebb - beoe) TAnudAgiuniswautlu @ Ussiiu Taun
ATTRACT fia n1shsgaauie Auddnen1nd1u inauiuasdng ADAPT Aie nsatuayulvninaiu
Tydanunsaviauldegnediussd@nsam GROOM fe mMsimunliyaainsinnuiiasinwenazaiunse
uldegaminzaulazaanAfaIiun15eau INSPIRE Ao Msimuvinueliyaainsinauaiuise
lunsenseaulvesansiAula LIFELONG LEARNING fa nmswmunliyaainsanuisaseusiaziaun
autaslaog1unungan way EXISTING Aa asSnwlvynainsatuisawansdneningagnle

28198 1IUUINTEUDIYN TV

> 538enae (U beod - beon) Hilmngly m a1u loua (o) MIimuIuAaINg

Y]

TuwansfnenIngsan (o) N15i3eusuasALIRIUTEUUATE wag (o) Msadrassuuinanisiseu;

= o v = v & ) aaaa
3'33Jﬂ\1ﬂ']iW@Ju’ﬂ‘Wﬂ'ﬁLsEJuELUUWUQiu’JO%'J@?J@QuﬂaWﬂi



<o

> 5383817 (U beos - baw) idminglunisilussdnsuiinisieus vie
Learning Organization lagnsiaiuuazasislenalunisiseusivi o iueainsegiaue n1snsedu
TiAnn s duiinuazanusudioluszausie o nsadessuulunisdeudsuiu nsnsee uli
yaansifdeimisiudiu mevilinmadoudifstunaeanailussdng uasmsussqussdunistous
wazaunbilunagnsvetesins
® THAIOIL DEVELOPMENT BLUEPRINT ttae CAPABILITY DEVELOPMENT
APPORACH
ety Jin1sesnuuuiuInIMIiauInSnensuywdluliasseau
Fausninaulvdlusudasedufuimsgean Taeld38nsimuriadiuniug anssous nnsli
Uszaunsaling 9 lugmavaevaeslvidudunisvesinmsssuesdng sudamsiilimg dooeo

wlglunsiamiyaansnnseaumey a3uamiTed b



M19799 o WUANINITWRILIMSNEINTUYBEVRIUIEN Ineaaed 9in amivu

AUSNSIAVES
Y Y

o

£ '
WaAn1sEe

o

Fian1sunun

szAUaNla

szAvUfuRnns

wilnaulng

Tiumsfine (Jusiu

awnEnulUsLATHNT
aunluynsedu

® AQZNTTUNITIZAU
89ANS

® MsNAIINALNS
VDI

® nsadeuleung
ANTUBUMNENY

® NsduNUITEAU
ana

® msvhlaseng
Tussuszine

® n5a5ne
AsUIBABUBN
D9ANS

EDP Leading

® Digital learning, E-
learning, Micro
Learning
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® Executive Coach
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® Role Model
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Leader DTN
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